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ME!hORANDUM

0
TO : Ad Hoc ReviewConsultants

DEPARTh/lENTOF II!ZALTII,EI)UCATION, AND WELFARE
PUBLIC IIEAL1’fI SERVICE

HEALIVI RESOURCES AI)NIINISTRATION

BUREAUOF HEALTHRESOURCESDEVELOPMENT

DATE: May 7, 1974

.,

SarahJ. Silsbe
FROM : ActingChief, Development

SUBJECT: BackgroundMaterialfor Reviewof RI@Applicationsfor Released
FY 1973and FY 1974Funds

Attachedare the followingitems: I

AttachmentA: A historicalsketchof activitiesaffectingthe
Dlvislonof RegionalMedicalProgramsand RegionalMedicalPrograms.

AttachmentB: A quickoverviewof RMPs in eachreviewpanel.

AttachmentC: A summaryoutlineof key factorsfor eachRMP,
by OperationsBranch.

e The historicalsketchrepresentsmy personaloutlineof eventsthat I
believeare significantfor your considerationof applicationssubmitted
fromIMPs,both the onesyou are now reviewingand the ones to be
reviewin July.

The remarkablefeaturesof thischainof eventsis thatyou and 22
otherconsultantshave agreedto participatein the review;that 53
RMP staffs,RAGs and technicalreviewbodiesand CHP agencieshave
participatedin the developmentof applications;and that a small
nucleusof presentand past DRN’Pstaffare stillon hand to analyze
the applications,One finalnote of good fortuneis that the National
Mvisory Councilin Ju.newill be at almostfullstrength;of the 19
members,11 representindividualswho havebeenmembersof the Council
or ReviewCommittee,and 3 more representindividualswho havebeen
involvedwith localRMPs.

The basicplan for review,whetheryou serveas an individualconsultant
or act as a Committee,is to have two separatepanelswith one group
reviewingthe 28 applicationsfromthe SouthCentralandMid-Continent
areasand the othergroupreviewingthe 25 applications,including
California,fromthe Easternand Westernareas. The applications
enclosedin thispackageare assignedto you for review.

A draftagendafor theMay 22, 23 and 24 meetingand a reviewguide
for your use in studyingthe applicationswill be mailedin a few days,

@
In themeantime,thankyou verymuch for your help.
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e HISTORICALSKETCH-‘DRIP- ~S

SituationfromJune 1973to Present

. .
HEAIQJARTEFC+-DRMP-RMPS

HerbertB. Pahl,Ph.D.
ActingDirector

ClevelandR. Chambliss
ActingDeputyDirector
Servicesas Directorin
Dr. Pahl’sabsence

RMPSplacedorganizationallyin
Bureauof HealthServicesResearch,
HealthResourcesAdministration
July 1973 - January1974

RMPS (renamedDRMP]transferred
functionallyto Bureauof Health
ResourcesDevelopmentin

e January1974 ‘

DRMP.CHP.Hill-Burtonplaced
“orga~izat~onallyunderActing
AssociateDirectorfor Health
ResourcesPlanning--Mr.Eugene
Rubel,who alsoheadsCHP

DRMP staffreducedfrom 250 in
FY 1973to 129 inFY 1973.
Presentstaffnow 88.

March 1974: Proposeddecen-
tralizationof headquarters
functionsto ten DHEWRegional
Office. No effectivedate announ
announcedas yet.

THE FIELD--RMPs

)

56 RMPsreducedto 53,with
NortheastOhio,Ohio and
.DelawareValleyphasedout.

Sept.1: 13nergencyFY 1974funds
awardedto eightRMPsoriginally
slatedfor phase-outbefore
Sept.1973.

Sept.7: RMPsnotifiedto submit
two applicationsin fiveoption
areasfor FY fundson Oct. 1 and
Nov. 1.

Sept.: RMPssue Government.

Ott. 1: $17.lM now obligatedfrom
FY 1974fundsto 53 ~Se

Nov. 1973: Councilreviewedapplica-
tionsfrom 53 RMPsfor $24.lMto
maintainprogramsfromJan.-June1974.
Optionrestrictionslifted.

Dec. 1973: Staffreviewsrequests
for carryoverfromOct. 1 awards.

Jan. 1974: Awardsto 53 RMPs for
periodJan.-June1974.

Feb. 7: Courtdecisionrendered
thatGovernmentshouldrelease
FY 1973and FY 1974fundsto 53 RiifpS.

March: DRMTrescindsall phase-out
instructionsincludingrestrictions
on previouslyawardedfunds. Period
extendedto June 1975for all RMPs.

March:.RMPsadvisedof two submission
datesfor applications--May1 G July 1;
RMPsremindedof importanceof CHP
reviewand comment,and need for involve-
ment in healthresourcesdevelopment.
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HISTORICALSKETCH--DW - MS

e .,Situation Of May 6, 1974

HEADQUARTERS--DRMP(R&E%).,
THE FIELD--RMPs

About $109Mavailablefor awards-- 53 applicationssubmittedon May 1;
July 1, 1974 and Sept.1, 1974. requeststotalapproximately$114~~0
$4.ZM eamnarkedfor arthritis Ohioprojectsincludedin Western
with separateapplicationsand Pennsylvaniaand OhioValley
separatereview. applications.

No restrictionsotherthan those 7 RMPs requestonlycontinuation
relatedto existingpolicyand new funding,will applyfor fundsto

legislation(i.e.,lM5 and ~Q; initiatenew activitiesin July.
en~ouragementto developprogram
activitiesgearedtowardneeds
representedby”proposedlegisla- 7 RMPsrequestfundsfor entire
tion for healthresources programneedsfor nextyear;will
planning, not requestadditionalfundsin

July.

e 39 RMPs requestcombinationof
fundsfor continuationof staff,
projects,and new activities.

46 F/MI%will submitapplications
in July fur fundsfor new activities.

8
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QWK OVERVIEW: DRMPAD HOC REVIEW

PanelA: SouthCentraland Mid-ContinentAreas
..--..._____._.._—.._..-..——..—...—.—— — —

28 Applications:Total$65.5million

1 ContinuationRequestonly

23 Continuationand New Activities

4 One-timeapplications;nothingin July

24 Applicationsexpectedin July

12 of 28 RMPshavehad new Coordinatorssince
phase-outwas announced

1 RMPhas had Councilsitevisitsince1/74

19 RMPshavehad staffvisitssince1/74

2 for

6 for

12 for

b

*,

ReviewVerification

ManagementSurveyswith 2 more pending

otherTechnicalAssistance

,,

ATTACHMENTB

PanelB: EasternandWesternAreas

25 Applications:Total$48.2million

6 ContinuationRequestsonly

16 Continuationand New Activities

3 One-timeapplications;nothingin July
.

22 Applicationsexpectedin July “

6 of 25 IMPshavehad new Coordinatorssince
phase-outwas announced

3 RMPshavehad Councilsitevisitssince1/74

22 RMPshavehad staffvisitssince1/74

12 for

6 for

6 for

ReviewVerification

ManagementSurveys

otherTechnicalAssistance


